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The Gwinnett Coalition for Health and Human Services has been working to
enrich the lives of Gwinnett citizens for the past 30 years. Since our inception,
the Gwinnett community rallied around the idea of developing community
plans to meet current and emerging health and human services needs of the
county.
In 2019 we completed our sixth multi-year strategic plan. During the 20122018 five-year strategic plan, we experienced many changes but we have seen
great results, and have expanded our reach into the community through
various organizations and partners.
The Gwinnett Coalition continues to show expertise in collaboration with a
record number of volunteers in several Committees and Human Services
programs.
Although we have made great strides in improving the health and human
services needs in Gwinnett County, there is still much work to be done. Issues
such as homelessness, hunger, and poverty remain a priority, especially now
that we have journeyed into the unprecedented time of the COVID-19
Pandemic. As our community and life as we know it changes and needs
change, the Gwinnett Coalition remains devoted to putting the health of the
Gwinnett Community first.
Ellen Gerstein
Executive Director

Gwinnett Community Health Improvement Plan
“MAPP” Mobilizing for Action through Planning and Partnerships

STEPPING TOWARDS THE FUTURE
Collaboration does not exist without partnership. A major part of the
success of the 2012-2018 Strategic Plan was the many partners who
worked together to implement and monitor the plan. The Research and
Accountability Committee is an internal committee of the Gwinnett
Coalition made up of research professionals responsible for planning and
evaluation. This committee served as the overarching group of our
partners coming together to drive the work of the strategic plan. Core
members of the committee include Gwinnett, Newton and Rockdale
County Health Departments, Gwinnett County Public Schools Researchers
and Gwinnett United in Drug Education.
In 2018, the Research and Accountability Committee set a goal to recruit
new professionals in the field of research and evaluation, to add more
expertise to the table and to begin creating a new dynamic strategic plan.
Through the hard work and dedication of the Research and Accountability
Committee, the Gwinnett Coalition closed the chapter of the 2012-2018
plan and developed the new 2019-2021 Gwinnett Community Health
Improvement Plan.
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IMPLEMENT 2019-2021
GWINNET COMMUNITY
HEALTH IMPROVEMENT
PLAN

2020
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A FEW HIGHLIGHTS
2018|2019

GWINNETT HELPLINE
Referrals

2018: 16,511
2019: 20,051

Volunteer Hours

2018: 13,132
2019: 14,635

GWINNETT VETERANS RESOURCE CENTER
Veterans Served

2018: 2,000
2019: 1,625

Housing Assistance

2019: 248

Job Assistance

2019: 175

GWINNETT GREAT DAYS OF SERVICE
Volunteers

2018: 24,000
2019: 26,000

Projects

2018: 450
2019: 180

Items Collected

2018: 240,000
2019: 51,000

Descriptions on page 9-11
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People Helping People

COMMITTEE HIGHLIGHTS
EMERGENCY

ASSISTANCE

ACTION

TEAM

GUIDE/STOPACT

In 2018 the Emergency Assistance Action
Team finalized a food mapping tool that
highlights food deserts and food
resources in Gwinnett County. In 2019
the Emergency Assistance Action Team
collaborated with Home First Gwinnett to
begin developing a Homeless
Comprehensive Plan. The Committee also
facilitated the Point In Time (PIT) Count as
a part of the homeless comprehensive
plan.

In 2018, 730 retailers were checked
through an environmental strategy to see
if they would sell alcohol to minors. The
overall percentage of compliant retailers
who did not sell to minors was 88%. In
2019, 414 retailers were checked and the
overall increase in percentage was
83.57%.

SCREENING

INTERVENTION

GWINNETT

DISABILITY

TRETMENT

RESOURCE

CONNECTION

AND

BRIEF

REFERRAL

TO

(SBIRT)

In 2018, the SBIRT committee held its first
Training at Gwinnett DFCS on November 30th.
That was attended by fifty-one (51) people.
Participants were trained in the usage of SBIRT
and Motivational Interviewing. In 2019, SBIRT
held a second training at Gwinnett DFCS. Forty
- Three (43) people attended the training.

CHILD

SEXUAL

ASSAULT

PREVENTION

(CSAP)

In 2018, CSAP worked to conduct
Stewards of Children trainings across
Gwinnett County. The committee has a
goal to train 10% (31,693) of the Gwinnett
County adult population. By the end of
2018, 3,894 adults had been trained to be
Stewards of Children. By the end of 2019
5,088 adults had been trained reaching
16% of the goal.

Committee Index on page 12.

(GDRC)

In 2018 the GDRC began exploring
options to open a One-Stop-Shop for
families and individuals with intellectual
and developmental disabilities. Efforts
continued in 2019 as the committee
gained support for the initiative and
began to merge the One Stop Shop to
become a part of the Homeless
Comprehensive plan.

EARLY

LEARNING

In 2018, the committee partnered with local
Distributive Education Clubs of America (DECA)
Chapter students at North Gwinnett High
School. The DECA program created a project
called “Zero-to-Five Literacy Project." The
students ran an awareness campaign to raise
funds for books to go on the Book Mobile, and
the students raised $3,762.23. This amount was
matched by an Early Learning Committee
member making the total: $7,524.46.

Page 4

BASIC NEEDS

ANALYSIS AND TRENDS

The number of children receiving free and reduced
lunch at Gwinnett County Public Schools from 2016
to 2017 has remained the same. In 2018, we saw a
slight decrease of 1.62%. Falling in line with this
trend, children and families living below poverty level
has been decreasing.

2 0 1 8 | 2 0 1 9

COMMUNITY RELATIONS

GWINNETT COMMUNITY
STRATEGIC PLAN
2012-2018 STRATEGIC PLAN
The "Gwinnett Community Strategic Plan"
2012-2018 plan was Initiated, in October
2011 by the Gwinnett Coalition Board of
Directors. The Gwinnett Community
Strategic Plan is a dynamic plan that
continually changes over time as
strategies, activities and objectives are
modified, discontinued or added to the
plan. All of the plan’s documents are
intended to support and not control this
ongoing dynamic process.
The strategic plan is divided into 6 focus
areas: Basic needs, Education, Health
and Wellbeing, Community Relations
and Engagement, Economic and
Financial Stability, and Safety. 2018
marked the final year of this strategic
plan and the beginning of the journey to
develop a new strategic plan.

The overall makeup of the county is becoming more
diverse, as Gwinnett grows into a minority majority
county. Over the past 6 years there has been a
steady increase in the following populations in
Gwinnett County (Non-Hispanic Blacks, Asian and
Pacific Islander, American Indian, Two or more races,
and Hispanic-of any race). Minority populations
currently make up about 66% of the Gwinnett
population.

ECONOMIC AND FINANCIAL
STABILITY

There has been a 1% decrease in families living below
poverty level since 2017. The per capita income of
Gwinnett County has also improved, increasing from
$26,749 in 2016 to $27,945 in 2018. Though the per
capita income is increasing, there is bias on whether or
not the true conditions of citizens can be determined,
because this measure does not adjust for inflation or
cost of living.
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ANALYSIS AND TRENDS
EDUCATION

The number of children ages 3 and 4 not attending
preschool decreased from 51.1% in 2017 to 50% in
2018. As the number of students attending preschool
is increasing, the number of students who graduated
High School has also increased by 1% (80.9% in 2017
to 81.7% in 2018).

GWINNETT COMMUNITY
STRATEGIC PLAN
2012-2018 STRATEGIC PLAN

HEALTH AND WELLBEING

From 2017 to 2018 there was 3% drop in adults with
health insurance from 79.4% in 2017 to 76.4% in
2018. However, we saw an increase from 2018 to
2019. It 2019, adults with health insurance was
78.8%. With insurance changing, it is important to
monitor our hospital system to ensure maintenance
of those with health insurance. Having a lesser
amount of people with insurance can put a strain on
the hospital and healthcare system.
After a 5-year trend of decrease in alcohol use
among 12th graders, we have seen a slight increase
in 2018. Conversely, there has been a significant 11%
increase in parent disapproval of alcohol use among
12 graders.
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ANALYSIS AND TRENDS
STRENGTHENING INDIVIDUALS

GWINNETT COMMUNITY
HEALTH IMPROVEMENT PLAN
2019-2021 STRATEGIC PLAN
Following the closeout of the Gwinnett
Community Strategic Plan, the "Gwinnett
Community Health Improvement Plan" was
created through the collaborative
partnership between the Gwinnett
Coalition, the Gwinnett County Health
Department, and the Gwinnett Hospital
System. Data reported in this plan comes
from various sources of wide spread
community input including: focus groups,
town hall meetings, key informant
interviews, Gwinnett Helpline referral data,
and youth surveys. The current health
improvement plan is focused into three
priority areas, Strengthening Individuals,
Strengthening Communities, and
Strengthening Highlighted Populations.

Adults with health insurance has increased from
76.4% in 2018 to 78.8% in 2019. The number of
adults who drink excessively has decreased from
15.9% in 2018 to 14.5% in 2019. It is our hope that in
2020 more individuals in the Gwinnett Community
will begin to practice healthy behaviors.

STRENGTHENING COMMUNITIES

As Gwinnett County increases in population size, the
diverse make - up of the county continues to grow as
well. The population of people 5 years and older who
speak a language other than English at home has
increased from 34.4% in 2018 to 34.7% in 2019. The
people living below poverty level in Gwinnett County
has decreased from 12.1% to 11.4%.

STRENGTHENING HIGHLIGHTED
POPULATIONS

The number of people 65 and older who live alone
has increased slightly from 18.4% in 2018 to 18.8% as
reported in 2019. The percentage of people reported
to have a disability in Gwinnett has remained
stagnant between 2018 and 2019 at 28%. However,
of that number, 1/4 of individuals who are reported
to have a disability are over the age of 65.
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POPULATION HEALTH TREND DATA

2018|2019
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DISCUSSION
The Gwinnett Community is a pillar for collaboration and working together to meet individual needs. The work of the
Gwinnett Coalition for the past 29 years has contributed to this culture of working together to keep our community
“Great.” Through various projects, committees, volunteer opportunities, and programs, the Gwinnett Coalition hopes
to continue to make strides to support the health and well being of the Gwinnett Community.
Strategic Planning
In October of 2011, the Gwinnett Coalition for Health and Human Services Board of Directors initiated development
of a five-year strategic plan. To lead planning efforts, a Mobilizing for Action through Planning and Partnership (MAPP)
Strategic Plan Management Team was established which included Gwinnett Coalition staff, the Gwinnett Health
Department, and the Gwinnett Hospital System. Shortly after, a MAPP Strategic Plan Steering Committee was
established to carry out the work of building the strategic plan. In 2013, after a long development process the
"Gwinnett Community Strategic Plan" (page 5) was launched.
As the Gwinnett Community continues to change, new needs and concerns also emerged. To address changing
needs, in 2018 the Gwinnett Coalition embarked on a new journey to create a community friendly strategic plan. Led
by the MAPP Steering Committee, organizers of the plan hoped to make a web based plan that can engage
community partners in looking at the data surrounding the needs of Gwinnett County. In 2019, the Gwinnett Coalition
launched the "Gwinnett Community Health Improvement Plan", a 3-year community based strategic plan, designed
with web interfaces to be easily accessible to the community.
Gwinnett Coalition committees, key partners and programs work together to facilitate the implementation of these
strategic plans. To access the strategic plan online, visit www.gwinnettcoaliton.org and click the priorities tab on the
top menu.
Programs
Though the Gwinnett Coalition has many committees who carry out the work of the plan, there are also 3 main
Gwinnett Coalition programs that work to address basic needs in the Community.
Gwinnett Helpline
Serving as the Gwinnett Coalition’s oldest program with over 29 years of service, the Gwinnett Helpline is a free and
confidential information and referral service that meets the growing needs of Gwinnett County. The Gwinnett
Helpline provides referrals for those who are looking for help with anything from family problems, shelter, health
services, childcare, substance abuse, employment, food, legal services, senior issues and so much more. The heart of
the Gwinnett Helpline is to offer callers in distress the comfort of a warm voice seeking to help. For 29 years, this
identity has not been lost because the Gwinnett Coalition continues to hold on to the value of People Helping People.
In 2018, 16,511 referrals were made through the Gwinnett Helpline (page 3). This is an increase of 700 referrals
compared the 2017 year end data. 79% of those referrals made were for emergency assistance. Emergency
Assistance categories include: utility assistance, rent assistance, temporary financial aid, emergency shelter, housing,
food, medical expense assistance, material resources and transportation. Of the total categories of emergency
assistance, the highest amount of referrals were made (22%) for rent assistance.
In 2019, 20,051 referrals were made. Showing an increase of 3,540 referrals compared to the 2018 year end data.
83% of referrals, were made for emergency assistance. Among the emergency assistance categories rental assistance
was again the highest amount of referrals made at 25%.
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DISCUSSION
Gwinnett Veterans Resource Center (GVRC)
Established in 2014, the Gwinnett Veterans Resource Center serves as a one-stop shop for Veterans in Gwinnett
County. The mission of the GVRC is to meet the needs of our veterans and their families by providing information,
referrals and resources in a welcoming environment that honors their service and sacrifice to our county. 9,986
Veterans have been served since opening the doors in 2014.
In 2018, the Gwinnett Veterans Resource Center served over 2,000 Veterans (page 3).
In 2019, the Gwinnett Veterans Resource center served 1,625 new Veterans. The highest need for Veterans who
received service from the Gwinnett Veterans Resource Center was Food and Gas Cards. 785 Veterans received helped
with food and gas.
2019 Assistance Provided:
Housing: 156
Homeless Veteran: 92
Job: 175
Claims: 334
Utility Assistance: 104
General Questions: 104
Note: There was a decrease in the year end reported number of Veterans who received assistance in 2019. Though it
is possible that less veterans came into the office to receive service this year, we saw a lack in capacity to conduct a
full measurement of Veterans served in 2019. Due to technology and lack of volunteer capacity, Veterans helped
through phone service was not collected in 2019. In collection of the number of Veterans served, the number of new
Veterans assisted is reported. Total veterans assisted in 2019 is 1,750.
Gwinnett Great Days of Service (GDOS)
As one of the largest volunteering events in the country, Gwinnett Great Days of Service is now entering into its 21st
year. GDOS was created to build community engagement within Gwinnett County. Since its inception, GDOS has
served as a bridge, bringing community volunteers together with nonprofits in the community. The two-day event,
allows a diverse group of volunteers to come together and work side by side to address community needs.
2018 Numbers
Volunteers
24,000
Projects
450
Agencies
85
Schools
100
Sponsors
22
Collections
240,000
12 Stone Blessing Bags 11,400
2019 Numbers
Volunteers
Projects
Agencies
Schools
Sponsors
Collections

26,000
180
54
83
17
51,000

In 2018 GDOS Celebrated Gwinnett County's Bicentennial by conducting major collection drives such as the 200 for
200 collection drives and 12 Stone Blessing Bags. This led to a large increase in items donated that year. However, in
2019, GDOS decided to focus on the quality of projects, so the number of projects and agencies decreased.
Volunteers who participated increased by 2,000 in 2019 (page 3).
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DISCUSSION
Population Health Trend Data
Population Health Data (page 8) is collected from several sources including Healthy Communities Indicators (HCI),
Georgia Census, Family Connection Kids Count and the Georgia Student Health Survey 2.0. Included in this report, are
highlights of Gwinnett County Population Health Data.
The Gwinnett County overall population continues to climb getting closer and closer to 1 million residents. Minority
populations in Gwinnett County has also been steadily trending upward.
In 2019, marijuana and alcohol use has increased among middle and high School students in Gwinnett County. There
has been decreased attention on marijuana and alcohol prevention as more efforts are being placed on opioids and
prescription drugs. It is important to consider moving forward that as prevention efforts increase in one area we
should watch other areas that may see possible increase in substance use.
Helpful Data Resources
http://chnadashboard.gwinnettmedicalcenter.org/indicators - Northside Hospital Gwinnett (Healthy Communities
Institute Dashboard)
https://www.gadoe.org/schoolsafetyclimate/GSHS-II/Pages/Georgia-Student-Health-Survey-II.aspx - Georgia
Department of Education
https://gafcp.org/kids-count/ - Georgia Family Connection Partnership
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COMMITTEE LIST

2018|2019
The Gwinnett Coalition has many committees under its umbrella that carry out the work of
the established strategic plans. If you are interested in being part of or would like more
information pertaining to one of the committees, please contact Kimberly Thomas –
kimberly@gwinnettcoalition.org to get connected with the staff responsible for the
committee.
Emergency Assistance Action Team (EAAT)
The Emergency Assistance Action Team focuses on meeting the basic needs of Gwinnett residents.
The group is comprised of emergency assistance providers who assist families with housing, food,
transportation, and emergency financial assistance. EAAT also includes two subcommittees: Food
and Housing.
VETCORPS
This working committee is made up of agencies and programs that service Gwinnett County veteran
military families through the Gwinnett County Veterans Resource Center (a program of the
Gwinnett Coalition). The committee works to address benefits claims and support the work of the
Gwinnett Coalition. The goal is to increase access and awareness around veteran issues but more
specifically, to address employment, health and education challenges associated with re-entry into
everyday life.
Positive Youth and Family Development (PYFD)
The Positive Youth and Family Development Committee addresses issues affecting our youth
population. The goal is to implement prevention efforts that will increase protective factors, thus
decreasing risk factors such as substance abuse. This committee is made up of youth service
providers.
Research and Accountability (R&A)
An internal committee of the Gwinnett Coalition made up of research professionals, responsible for
planning and evaluation of Gwinnett Coalition programs, strategic plans, and grants. The committee
also works to develop the Gwinnett Coalition's strategic plan and yearly evaluation reports.
Early Learning
The Early Learning committee currently focuses on the issues centered around educational
attainment of children ages birth to five (5). The goal is to ensure that all individuals and families
have access to affordable and quality early childcare and education.
Health and Wellness
The Health and Wellness Committee encourages and promotes community linkages of healthcare
resources that provide services to low-income residents.
GUIDE
GUIDE (Gwinnett United in Drug Education): GUIDE addresses substance abuse prevention for
youth in Gwinnett. An environmental strategy used to achieve this is compliance checks for
underage drinking prevention. As well as focused activities to address opiate, marijuana and vaping
usage.
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COMMITTEE LIST

2018|2019
Gwinnett Disability Resource Connection (GDRC)
Gwinnett Disability Resource Connection focuses on providing information about intellectual and
developmental disability to the Gwinnett community by offering a “one stop shop” for resources
and connection for families and individuals with disabilities.
Screening Brief Intervention and Referral to Treatment (SBIRT)
The goal of the SBIRT committee is to increase access to SBIRT services among adolescents in
Gwinnett County. By increasing the knowledge of SBIRT, increasing the number of health providers
who are trained in SBIRT and increasing the number of access points for SBIRT Services.
Childhood Sexual Assault Prevention (CSAP)
Child Sexual Assault Prevention (CSAP) is comprised of a diverse group of individuals serving
children and youth across our community business leaders, social workers, healthcare providers,
service providers, educators, advocates, law enforcement, and concerned parents. The committee
focuses on providing awareness, training and education on how to prevent child sexual abuse,
assault, commercial exploitation and trafficking.

“Be the change that you wish
to see in the world.”
-- Mahatma Gandhi
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What's Next?

Evolving Committees

Strategic
Plan

2020
Great Little Minds
"GLM"

Organizational Strategic Plan - In 2019, the Gwinnett Coalition began
development of a new Organizational Strategic Plan to be implemented in
2020. We look forward to new changes ahead!
Evolving Committees - With a new organizational strategic plan comes a new
committee structure. In 2020, an evaluation of committees will be conducted
as well as a restructure of committee processes.
Great Little Minds - In 2019, the Gwinnett Coalition launched G.R.E.A.T.
(Gwinnett Reading Exchange & Art Transforms) Little Minds. G.R.E.A.T. Little
Minds is a public art and awareness campaign designed to inspire the love of
reading, provide access to early learning children’s books in areas where books
are scarce, and encourage an appreciation for public art in Gwinnett County.
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Left: Kim Thomas-Planning and Evaluation Manager, Suzy Bus- Program Director, Lecia Young-Program
Coordinator, Danny Pagan-Director of the Gwinnett Veterans Resource Center

Gwinnett Coalition Staff

770-995-3339
info@gwinnettcoalition.org
750 S. Perry Street, Suite 312
Lawrenceville, GA 30046

