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Executive Summary
Twenty-seven years ago, the Gwinnett Coalition for Health and Human
Services began changing lives in Gwinnett. After completing the first
needs assessment for health and human services in Gwinnett County,
the Board of Directors of the Gwinnett Coalition for Health and Human
Services decided to turn this historic document into a living, breathing
dynamic strategic plan. The Gwinnett community rallied around this
new concept and organization, resulting in the nexus of multiple-year
strategic plans, and the formation of multiple committees, which were
led by members of the Gwinnett Coalition Board who volunteered
Ellen Gerstein
Executive Director
their leadership and expertise to address needs in the community.
Early wins, and successes, were built on hard work and numerous hours of strategy and subsequent
action sessions.
Fast forward to 2018. We are now in completion of year 5 of our sixth multi-year strategic plan and
over time, so many aspects of Gwinnett County continue to experience change; however, so many of
the issues remain the same. Poverty continues to be on the rise, resulting in complex issues of
homelessness and hunger, and remain a priority to address. Diversity and expansion of cultural
communities dominates our population growth, and we remain one of the most diverse communities
in the country. The Gwinnett Coalition continues to showcase record numbers of volunteers
involved among our 15 committees, still led today with the expertise and leadership of our Gwinnett
Coalition Board members. The true measure of our success remains at the nucleus of the Gwinnett
Coalition, our volunteers. Our data-driven vision and core values exist because of the collaborative
efforts of our best resources, our people helping people.
The Gwinnett Great Days of Service will soon approach its 20 th year as a leading volunteer event, still
holding the record of one of the biggest community service events in the country. Our Gwinnett
Helpline demonstrates excellence as a powerful network connecting thousands of Gwinnett
residents to life’s basic needs. The Gwinnett County Veterans Resource Center, has served over
8,000 Veterans and their families since its inception in 2014. Our community has been recognized as
one of the most progressive collaborative communities in America. The work of the Gwinnett
Coalition for the past 27 years has contributed to this spirit of working together to keep our
community “Great.” The collective impact we demonstrate in our county can be measured
quantitatively and qualitatively. You will witness examples of this in the highlights of the report.
However, our work is not yet finished. The health and human services needs among every
population group and area in Gwinnett is still on the rise as we approach one million residents in
Gwinnett County. Please join me as we continue our story, and expand the many chapters of
dynamic partnership as we improve the well-being of everyone in Gwinnett.
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Partner Participation
A major part of the collaborative effort of the Gwinnett Coalition is to
work together with our partners to help meet the needs of the
community we serve. The backbone of the planning process for
committees to meet community needs is the Research and
Accountability Committee. This committee is an internal committee
made up of partners from Gwinnett Medical Center, GUIDE (Gwinnett
United in Drug Education), Gwinnett County Public Schools, and
Gwinnett, Newton and Rockdale Health Departments.
In 2018, the Gwinnett Coalition will begin planning and developing a
three-year strategic plan to be implemented from 2019-2021. The
planning process for the strategic plan will last 12 months. Research
and Accountability will meet monthly to track progress and oversee
the Development of the new plan.
In 2018, the Research and Accountability committee will recruit new
professionals in the field of research and evaluation, to add more
expertise to the table during the 12-month planning process. We
believe that through hard work and collaboration the Gwinnett
Coalition will develop a great and dynamic Strategic Plan for 2019 –
2021.

This report was made possible by the Gwinnett Coalition
Research and Accountability Committee with the support
of all our partners and their tireless commitment to make
Gwinnett County a better place.
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Gwinnett Coalition Key Programs
Gwinnett Great Days of Service (GDOS)
Gwinnett Great Days of Service is one of the largest volunteering
events in the country and is a great example of the power of one.
Over 19 years ago Paige Havens (a current Gwinnett Coalition
Board Member) found this solution to build community
engagement.
The 2017 Great Days of Service was a great success!







52,000 Volunteers
440 Projects
77 Agencies
100 Schools
24 Sponsors
49,000 Collected Food and Personal Care Items

Gwinnett Neighborhood Leadership Institute (GNLI)
GNLI is a program that trains, empowers, and supports leaders in
the Gwinnett Community. This program was originally geared
towards citizens and community leaders. However, 2017 marked
a year of reform for GNLI. The program will now move towards
the development of nonprofit professionals. In 2018, GNLI will be
partnering with Georgia Center for Nonprofits to offer a series of
trainings for beginner, mid-level, and high-level nonprofits.
Gwinnett Helpline
The Gwinnett Helpline is a free and confidential information and
referral service that meets the growing needs of Gwinnett
County. The Gwinnett Helpline offers referrals for those who are
looking for help with anything from family problems, shelter,
health services, child care, substance abuse, employment, food,
legal services, senior issues and so much more. Individuals who
call the Helpline are assisted by experienced volunteers who will
guide them through the referral process and connect them to
organizations that may be able to meet their need. The Gwinnett
Helpline is the Gwinnett Coalition’s oldest program, over 27
years of services.


In 2017, over 15,000 referrals were made to assist callers
primarily with life’s basic needs.
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Gwinnett Helpline Call Catergories, 2017
Law Enforcement, 2%
Income
Security/Employment,
3%

Legal Services, 2%
Individual Family Life, 2%

Counseling/Mental Health,
2%
Health Care, 5%
Emergency
Assistance, 78%

Community Services
I&R, 6%

Figure 1. Gwinnett Helpline Call Categories
The Gwinnett Helpline made a total of 15,812 referrals in 2017.
Helpline referral data is tracked and reported in call categories.
Above is a survey of call categories.
Gwinnett Veterans Resource Center (GVRC)
The GVRC seeks to meet the needs of Gwinnett Veterans and their families by
providing current information, referrals and resources in a welcoming
environment that honors their service to our country. In 2017, the Gwinnett
Veterans Resource Center helped 2000 Veterans.
The Centers goals are:
 Increase the number of veteran military families receiving
services and assistance;
 Establish partnerships and develop collaborations with
community agencies and organizations;
 Create a network and safety net of support similar to that of
military bases;
 Increase the capacity of community institutions and civic and
volunteer organizations to assist local veterans and veteran
military families in several areas:
o Employment
o Health
o Education
o Benefits and Legal
o Housing
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Nonprofit CEO Roundtable
A leadership initiative of the Gwinnett Coalition whose mission is to
provide a forum for the leadership of Gwinnett County’s non-profit sector
through advocacy, education and networking. The Gwinnett Coalition
fosters a relaxed environment of respect, diversity in thought and
opinions are welcome at all discussions.
This meeting enables seasoned and new executive directors to learn new
things about non-profits and the business surrounding it, promoting peerto peer learning.

The Gwinnett Coalition staff and interns alike welcome you to participate
in our many programs and committees.

Page 7 of 19

Plan History
In October of 2011, the Gwinnett Coalition for Health and Human Services Board of Directors initiated
development of its next five-year strategic plan. To lead planning efforts a Mobilizing for Action through
Planning and Partnership (MAPP) Strategic Plan Management Team was established to include Gwinnett
Coalition staff, the Gwinnett Health Department, and the Gwinnett Hospital System. Shortly after, a MAPP
Strategic Plan Steering Committee was established to carry out the work of building the strategic plan.
Development of the plan ran for twenty-seven months with unanimous board approval at its October 2013
meeting. The twenty-seven-month planning process
involved four phases.
Phase I
 Data Collection (4 months) Focus Groups (8)
 Key Informant Surveys (10)
 Town Hall Meeting
 Youth Survey
 Helpline Data
 Forces of Change
 Healthy Communities Institute (HCI) Web-based Dashboard
Phase II
 Data Analysis and Goal Development (4 months)
Phase III
 Strategies, Activities and Objectives Development (16 months)
Phase IV


Plan Review and Board Approval (3 months)

Today, in the Gwinnett Community Strategic Plan as it is now known, we have completed four years of the
strategic plan. In our final year (2018) we will begin the process of developing a new strategic plan. This
new plan will last three years rather than the previous five-year duration. A twelve-month process involving
4 planning phases and 1 implementation phase has been developed for the 2019-2021 Strategic Plan.

The 2017 updated plan included 6 focus areas, 13 goals, 39 strategies, 147 activities, 39 measurable
objectives, and 27 population health data trends.
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The Gwinnett Community Strategic Plan is a dynamic plan that continually changes over time as
strategies, activities and objectives are modified, discontinued or added to the plan. All of the plan’s
documents are intended to support and not control this ongoing dynamic process.
The strategic plan is divided into 6 focus areas: Basic needs, Education, Health and Wellbeing,
Community Relations and Engagement, Economic and Financial Stability, and safety (see figure 1).
There are currently 15 active committees who carry out the strategies and activities listed under each
focus areas of the plan. See (page 8) for more detail on committee involvement.

Figure 2. Focus Areas
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2017 Annual Evaluation Data Analysis
Evaluation of the fourth year (2017) of plan implementation involved the following areas of analysis:






Gwinnett Helpline referral data (Figure 1)
Board member participation at five board meetings (Figure 3)
Number of committee participants involved in planning and implementation (Figure 4)
Status of 147 activities for year 2017 (Figure 5)
Summary of Population Health Trend Data

Board Meeting Participation
Our total board capacity is 56 seats. An average of 51 seats
were filled in 2017. Board attendance is tracked through sign in
sheets and name plate distribution.

Meeting

Member
Attendance
2016

Member
Attendance
2017

February

35

30

April

33

22

June

33

27

October

30

28

December

35

26

166

133

Average Attendance
/Meeting

33.2

27

% Average
Attendance /Meeting

69%

51%

Total Annual
Attendance

Figure 3. Meeting Attendance

Note: The Gwinnett Coalition has an Executive Committee that includes
members of the Board. Executive Committee attendance is not listed in this
report.
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Recommendation:
The annual attendance of Board
members decreased from 166 in
2016 to 133 in 2017. Suggestions
were made in the 2016 Evaluation
Report for staff to capture
attendance in multiple ways for
more accurate reporting numbers.
Reporting more accurate
attendance numbers did not help
to show an increase in attendance.
It is recommended that in 2018 the
Gwinnett Coalition implement an
incentive program to increase
Board meeting attendance.

Committee Participation
Participation in committees in the first year through
fourth year of implementation were compared.
The following represents results of this comparison:

Progress Description
Forty-one (41) new organizations and a total of 112
new participants joined the collaborative planning
process during 2017. This was 45% increase in new
participants from 2016 to 2017.

Recommendation:

Implementation Years
Category

1

2

3

4

Administrative
Committees

5

5

5

5

Focus Area
Committees

16

16

15

15

# of
Organizations/
Groups

343

364

400

441

# of
Participants

616

641

691

803

Figure 4. Committee Participation
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There has been a significant increase in
committee participation. The Gwinnett
Coalition had 112 new committee
participants in 2017. To increase
committee participation in 2018 the
Gwinnett Coalition will launch a
committee competition in August 2018.
The committee that recruits and keeps
the most “new” members between
August 2018 and December 2018 will
receive an end of the year celebration
breakfast or lunch.

Gwinnett Coalition 2017 Committee Year End Progress
If you are interested in being part of or would like more information pertaining to one of the committees, please
contact Kimberly Thomas – kimberly@gwinnettcoalition.org to get connected with the staff responsible for the
committee.

Basic Needs
Emergency Assistance Action Team (EAAT)

The Emergency Assistance Action Team focuses on meeting the basic needs of Gwinnett residents. The group is
comprised of emergency assistance providers who assist families with housing, food, transportation, and
emergency financial assistance.
In 2017 the Emergency Assistance Action Team piloted two snap signup programs at Gwinnett County libraries.
The committee hopes to expand the program to other libraries in Gwinnett County.

Food – EAAT

The Food Subcommittee partnered with Senior Services and Project Kids Eat to provide Blessings Bags to needy
Seniors in Gwinnett County over the 2017 Christmas period. Project Kids Eat also distributed food and toys to
children living in Extended Stays. By the end of 2017 the Food Subcommittee began the planning phases of a
pilot project to be implemented in Norcross and Lawrenceville that will address the needs of seniors living in
extended stays. The group will begin by collecting primary data from seniors who live in extended stays to access
their current needs for supplies and household items.

Housing – EAAT

In 2017 the Housing Subcommittee worked on developing a system to function as Gwinnett’s coordinated entry
for areas receiving HUD Continuum of Care and/or Emergency Solutions grants. A roll out meeting was held on
December 12th at 10:00 am (Rhodes Jordan Park Community Center). The housing subcommittee also began
planning a Homelessness Awareness Event titled “NOT MY ROOF” scheduled April 21st, 2018 on the
Lawrenceville Square, partnering with Family Promise’s Bed Race. The event will provide community awareness
on the various faces of homelessness in Gwinnett County.

VETCORPS
This working committee is made up of agencies and programs that service Gwinnett County veteran military
families. The goal is to increase access and awareness around veteran issues but more specifically to address
employment, health and education challenges associated with re-entry into everyday life.
2000 Veterans were served in 2017 and almost 8,000 Veterans have been assisted by the Veterans Resource
Center since their doors opened.
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Senior Issues Action Team (SIAT)

Senior Issues Action team addresses the growing needs of the senior population through collaboration
among service providers, social services, nonprofits, and for profit agencies who work directly or indirectly
with seniors.
In 2017 the Senior Issues Action Team Caregivers subcommittee helped with the planning and
implementation of the first annual Gwinnett County Kinship Fair. The committee also hosted 8 lunch and
learns to inform local organizations on caregiver issues and resources in Gwinnet County.

Community Relations &
Engagement
Positive Youth and Family Development (PYFD)

The Positive Youth and Family Development Committee addresses issues affecting our youth population. The goal
is to implement prevention efforts that will increase protective factors, thus decreasing risk factors such as
substance abuse. This committee is made up of youth service providers
In 2017 PYFD assisted with the planning and implementation of the Gwinnett County Kinship Care Fair. The event
was held in September 2017 and had 72 attendees and 17 vendors. The committee also partnered with Gwinnett
County Public Schools (GCPS) Community Based Mentoring Program and planned to launch a pilot program to
accept female mentees in January 2018.

Research and Accountability (R&A)

An internal committee of the Gwinnett Coalition made up of research professionals which is responsible for
planning and evaluation.
In 2017 Research and Accountability began the planning phases of the next Gwinnett Coalition Strategic Plan. The
Committee is involved in helping to plan and implement a three-year Strategic Plan with emphasis on evaluation.

Economic & Financial
Stability
Throughout 2017 The Gwinnett Coalition continued to participate in the Partnership Gwinnett Initiative.

Education
Early Learning

The Early Learning committee currently focuses on the issues centered around educational attainment of
children ages birth to five (5). The goal is to ensure that all individuals and families have access to affordable and
quality early child care and education.
In 2017 the Early Learning Committee created and distributed ‘Count up to Kindergarten’ brochures. These
brochures serve as a resource and information guide for parents with children birth to five years old. EL plans to
execute a live traveling show in 2018 as a program to put the ‘how’ with the ‘what’ of the brochure in schools,
apartment complexes and mobile home parks in Gwinnett.
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Health & Well-being
Health and Wellness (H&W)

The Health and Wellness Committee encourages and promotes community linkages of healthcare resources
that provide services to low-income residents.
In 2017, the Health and Wellness committee finalized a RACK card that focuses on providing tips on how to
effectively plan a health fair as well as informing employers on the benefits of worksite wellness. In
conjunction with the RACK card, committee members are working on revamping a community resource list
to connect employers with resources that can help them establish worksite wellness programs.

GUIDE

GUIDE (Gwinnett United in Drug Education): GUIDE addressed substance abuse prevention for youth in
Gwinnett. An environmental strategy used to achieve this is compliance checks for underage drinking
prevention. In 2017, the overall percentage of compliant retailers who did not sell to minors was 88.3% this
is a 1.3% increase from 2016 has a baseline of 87% compliant retailers.

Gwinnett Disability Resource Connection (GDRC)
Gwinnett Disability Resource Connection focuses on providing information about physical and intellectual
disability to the Gwinnett community by offering a “one stop shop” for resources and connection for
families and individuals with disabilities.
Gwinnett Disability Resource Connection went live on Facebook (@Gwinnett Disability Resource
Connection). In 2017 this committee created promotional materials and explored other avenues to provide
information about physical and intellectual disability to the Gwinnett Community.

Safety
Childhood Sexual Assault Prevention (CSAP)

Child Sexual Assault Prevention (CSAP) is comprised of a diverse group of individuals serving children and youth
across our community – business leaders, social workers, healthcare providers, service providers, educators,
advocates, law enforcement, and concerned parents. The committee focuses on providing awareness, training
and education on how to prevent child sexual abuse, assault, commercial exploitation and trafficking.
In 2017, CSAP worked to conduct Stewards of Children trainings across Gwinnett County. The committee has a
goal to train 10% of the Gwinnett County adult population. By the end of 2018 3,488 adults had been trained to
be Stewards of Children.
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Status of Activities
Staff monitored the status of all 147 plan activities that were listed in 2017. The status
categories included:

Figure 5. Status of Activities
Five activities were marked as completed in 2017, the increased the total activities completed to 76.
The Gwinnett Coalition Committees worked diligently over 2017 to continue forward progress that can
only be made possible through great collaboration. Some activities on this plan were not meant to be
completed but will remain ongoing.
Recommendations: We acknowledge that staff is evaluating progress every two months. Activities
remaining in not started by the end of 2018 will be moved to not to be completed.
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Population Health Trend Data
In 2015 the Gwinnett Coalition added a Population Health Trend Data Section to each focus area
on the Gwinnett Community Strategic Plan to observe emerging trends, needs and any other
areas that may need special attention.
Population Health Data is collected from several sources including Healthy Communities
Indicators (HCI), Georgia Bureau of Investigation, Census, Family Connection Kids Count and the
Georgia Student Health Survey 2.0. See (Attachment 2. Population Health Trend Data) for a full
list of the Strategic Plan Population Health Data.
There are currently 27 Population Health Data sets that are being tracked in the strategic plan.
They are under the categories of Basic Needs, Education, Safety, Health & Wellbeing,
Community Relations & Engagement and Economic & Financial Stability.

Gwinnett County Health Trend Highlights












Basic Needs
o The number of children receiving free and reduced lunch at Gwinnett County Public Schools
from 2016 to 2017 has remained the same, yet the eligible households, with children
receiving food stamps in Gwinnett County has increased from 29,730 households in 2016 to
31,156 in 2018 (United States Census Bureau).
Community Relations and Engagement
o The overall makeup of the county is becoming more diverse, making Gwinnett a minority
majority county. Over the past 5 years there has been a steady increase in the following
populations in Gwinnett County (Non-Hispanic, Blacks, Asian and Pacific Islander, American
Indian, Multi-racial, and Hispanic-of any race). Minority populations currently make up 64%
of the Gwinnett population.
Economic and Financial Stability
o Families living in poverty is measured on a 4-year aggregate by the Healthy
Communities Institute. The most recent 4-year aggregate shows a decrease in
families living below poverty level. The per capita income of Gwinnett County has
also improved, increasing from $25,831 in 2016 to $26,749 in 2017.
Education
o The number of children age 3 and 4 not attending preschool increased from 49.4% in 2016
to 51.1% in 2017.
Health and Wellbeing
o Tremendous progress has been made in decreasing youth risk behaviors in Gwinnett
County. There has been a consistent decrease over the past 4 years in the number of High
School students using alcohol.
Safety
o The child abuse rate in Gwinnett County has decreased from 4.9% in 2016 to 2.3% in 2017.
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Attachments
1. Population Health Trend Data
Year
KEY
* Data not yet available for this year
** Survey Instrument Change
*** Data is a 5-year aggregate

Location of data

Acronyms
GAFCP – Georgia Family Connection Partnership
HCI- Healthy Community Institute
GSHS 2.0 – GA Student Health Survey 2.0
GCPS – Gwinnett County Public Schools

Basic Needs
Free and reduced lunch
Overall poverty – People living in poverty
Number of homeless individuals
Eligible households, with children receiving food
stamps (# of Households)
Number of homeless children staying in long stay
hotels**

GCPS
GaFCP
Homeless Count
United States Census
GCPS

Change

2013

2014

2015

2016

2017

55.5%
13.7%
14,000
28,741

55.7%
13.9%
N/A
29,631

54.4%
13.8%
17,000
30,349

54.7%
13.8%
N/A
29,730

54.6%
13.0%
N/A
31,156

Same
Same
N/A
Worse

2512

2499

841

1400

786

Better

Year
Location of data
Community Relations and Engagement / Demographics
Race breakdown:
White, Non-Hispanic (%)
United States Census
Black, Non-Hispanic (%)
United States Census
United States Census
Asian and Pacific Islander (%)
United States Census
American Indian (%)
United States Census
Multi-racial (%)

Change

2013

2014

2015

2016

2017

52.5%
24.2%
10.8%
.3%
2.6%

43.0%
26.6%
10.8%
0.2%
1.9%

39.6%
27.6%
11.8%
0.5%
2.6%

38.5%
28.2%
12.0%
0.8%
2.7%

*
*
*
*
*

N/A
N/A
N/A
N/A
N/A

Hispanic-of any race (%)
TOTAL GWINNETT POPULATION

United States Census
United States Census

20.2%

20.2%

20.5%

20.8%

*

804,255

875,397

895,852

907,135

920,260

N/A
N/A

Age:
Persons under 5 years
Persons under 18 years

United States Census
United States Census

7.5%
28.7%

6.9%
27.8%

6.8%
27.6%

6.7%
27.50%

*
*

Persons 65 years and over

United States Census

7.4%

8.6%

8.9%

9.3%

*

Year
Location of data

N/A
N/A
N/A
Change

2013

2014

2015

2016

2017

HCI

10.8%

11.1%

11.1%

11.3%

10.6%

Better

Children living below poverty level

HCI

19.0%

19.7%

20.0%

19.8%

19.1%

Same

Per Capita Income

United States Census

$26,442

$25,932

$26,060

$25,831

$26,749

Better

Economic and Financial Stability
Families living below poverty level

Year
Location of data
Education
Children age 3 and 4 not attending preschool
Children absent more than 15 days from school
Students Who Graduate From High School On
Time
Children From Low Income Families Enrolled In
The Georgia Pre-K Program

Change

2013

2014

2015

2016

2017

GaFCP***
GaFCP

47.2%
7.6%

47.2%
7.0%

48.8%
7.0%

49.4%
8.0%

51.1%
8.8%

Worse
Same

GaFCP

72.7%

75.0%

78.1%

79.6%

80.9%

Better

GaFCP

52.0%

47.0%

46.8%

48.0%

45.0%

Worse
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Year
Location of data
Health and Wellbeing
Adults with Health Insurance
Children with Health Insurance (% with or
without?)
MS Students using marijuana**
HS Students using marijuana**
MS Students smoking**
HS Students smoking**
30-Day Alcohol use of 12th graders**
Perception of Parent Disapproval of Alcohol use
among 12th graders**
Adults who smoke
Physical Environment Ranking

2013

2014

2015

2016

2017

HCI

74.8%

70.3%

75.1%

76.8%

79.4%

HCI
GSHS 2.0

90.7%

90.2%
1.9%
9.1%
.6%
3.5%
18.20%
66.5%

91.8%
1.6%
8.2%
.7%
2.7%
15.65%
90.6%

91.6%
1.4%
7.3%
.3%
1.0%
13.90%
80.9%

Same
Better
Same
Better
Better
Worse

13.6%
142/159
Year

13.7%
129/159

13.8%
125/159

Same
Better

Better
Same

GSHS 2.0
GSHS 2.0
GSHS 2.0
GSHS 2.0

21.5%
76.9%

87.4%
3.7%
14.5%
2.6%
12.9%
22.38%
75.3%

HCI
HCI

14.5%
76/159

13.6%
142/159

2013

2014

2015

2016

2017

2.4%

3.0%

4.9%

4.9%

2.3%

Location of data
Safety
Child abuse rate

Change

HCI
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Change
Better

